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My Ambulance duties in connection with the C iv il  War 
oegan on Wednesday, the 28th June, and continued u n t il  the 
Saturday follow ing. My work was varied* At one time I had 
charge o f  the 3.J.A.B* party at the hut opposite the Hammam 
Hotel; at another, o f  the party at the Metropole Ginema; much 
of my time was spent going round with Mr. Bentley Thom in his 
improvised ambulance car* During one o f  my journays with him, 
on Thursday evening—-t o  the Insurgents1 dressing station  at 
the rare. of St© Kevin1 s House, Parnell Square, to remove a deaQ 
mani? and a wounded man*-*—-'the Insurgents seized the Haiaman̂  
into which we had just transferred the contents o f the hut for  
the night* On our return we fdund the guests very excit&d and 
f l ig h te n e d .. Much anxiety was f e l t  p a rticu la r ly  fo r  an aged 
and de lica te  Catholic pralate , Bishop C^Heilly, o f  Peoria, 
I l l i n o i s ,  who was suffering severely from the shock* We broug 
his lordship in the ambulance to the Shelbourne hote l. On 
the way,to sheer him up,I tal^d as pleasantly as I could; and 
before we parted we were already good friends*

Friday a vening I was greatly pleased to hear o f the 
part taken by the Brigade in fa c i l i t a t in g  the negotiations

that led to the surrender o f the Four Courts* I gathered---- -
wrongly as i t  transpired la te c ---- 'that they had taken an active
part in the negotiations.

On Saturday, when coming in from Clon&arf, where I l iv e ,
I pondered gloomily on the p o s s ib i l i t y  o f  a prolonged 
sanguinary and obstinate contest, o f  burdings, ra ids , mine£% 
anarchy here and there throughout the country* Before report
ing fo r  duty I went to the Shelbourne to enquire fo r  B ishoj)__
O 'Reilly* On the way, at the F irst  Aid station  at Foster “ /Sr 
.Place, I heard that Father A lbert had requested the Commission 
o f the Brigade, S ir John lumsden, to meet him, and I assumed 
that further negotiations were intended. I found the Bishop, 
recovered from the shocks but s t i l l  very feeble* In the 
coursa o f  conversation he described his meetings with Mr* de 
Waleraand Miss Mary MacSwiney in America and of his friend
ship fo r  them both. I t  occurred to me that his influence 
might prove a usefu l factofcr in the negotiations fo r  peacc, 
and I asked him whether I might mention his name to my Chief 
in that regard* He at once expressed a strong desire to do 
anything he.could, regretted the feebleness that confined 
him to the h ote l, but urged me to inducei^f possib le  
Mr. de Yaler a and Miss MacSwiney to v i s i t  him there*

I returned to Foster Place, where 1 met Mr* Smith, 
Assistant-Commissioner o f  the Brigade. The Chief had already 
gone to meet Father A lbert, and afterwards motored in the 
d irect ion  o f the Four Courts hotel, the North Dublin head
quarters o f tlie regular army* Thither Mr* Smith directed* me 
to seek him; Mr. Tweedy took me in his motoi* S ir  John had 
not bean there, nor at the medical headquarters; so we 
returned to Mr* Smith, who then determined to go to Fr. AlbeiL 
at the Eamman, taking me with'him. Even in the sad 
circumstances,! was glad to renew my acquaintance with 
Fr. A lbert, and we talked fo r .a  l i t t l e  while about mf late 
dear f r i e M  and colleague, his cousin* Then he plunged into 
the subject that was causing him so much anxiety, the 
present deplorable situation* Finding that I was as keen 
on peace as he was, he impressed me that the main obstacle 
to i t  on the In su rgen ts  side was the irr^t&tion caused Dy 
the accusations against them in the Press, and the tone 
adopted in the government communiques, which he described 
as being^he nGo~along«to-the«a3vil-out-of*-that" s ty le . So 
long aa they were addressed in such a strain  £ he declared, 
the Insurgents would never surrender; on the other hand, a 
fr ien d ly  message from the other s ide , as from Irishmen to
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Our position,

S ir John 
lumsden*

Mr* C ollins .

■brother Irishmen, would create an atiaosphere in which 
re a l ly  fr ien d ly  negotiations could begin* Brevious 
negotiations had perished "because o f  the poisoned atiaospherec 
Could not we, he asked, get from Mr  ̂ C ollins or his Govern
ment a message of goodwill to his former comrades^

Mr* Smith and I undertook to do everything in our power 
a fte r  seeing our Chief, who, we ware confident, would c a l l  
on Mr. C ollins , taking one or both o'a^us with him. Our 

p osit ion  was made quite clear* We were not 'Butting in’1 on 
negotiations conducted by more important persons; we were 
engaged in the humbler but very necessary task o f clearing 
the road for  them, purifying the atmosphere, reviving the^ 
r e co l le c t io n  o f  former camaraderie and friendship among the 
men now figh tin g  each other so b itte r ly ?  thus only could theL 
negotiations o f  peace get a fa ir  chance*

At the headquarters o f  the Brigade, 40 Merrion Square* 
we found the Commissioner* To the surprise o f  Mr* Smith and 
myself, he disapproved o f  the promise we had givenjBSbqc 
atexftkxanta: Father A lbert; he thought that for  him to v i s i t  
Mr. Collins on a peace mission would go dangerously near to 
an infringement o f the Geneva Convention, and might expose 
the Brigade to an accusation o f  taking sides in a m ilitary 
or p o l i t i c a l  matter. He consulted D is tr ic t  Secretary 
Mr* Connor, and D is tr icG ffice r  Miss Bland ford* . i l l  agreed 
that any accusation o f  taking sides would be a misrepresen
tation , but the danger of i t  was there* I considered-—
appar^ntlt^ alone, fo r  Mr. Smith did not speak---- that we
would expose the Brigade to fa r  greater in jury i f  we allowed 
i t  to be tru ly  said that at such a c r i t i c a l  houx we turned 
down a request, not fo r  aid £sx to ond side against the 
other, not even fo r  peace negotiation^ but fo r  help in 
le tt in g  the head o f the Government know that a leader on the 
other side would welcome a fr ien d ly  message^

<4 "trjL
The Chief decided to send Mr* Connor,to inform JLr* Albert 

that the Geneva Regulations prevented us as members o f the 
Brigade from doing what he asked* I went with Mr* Connor, 
introduced hia, and he explained* 1 then handed to Mr*
Connor my resignation from the Brigade, f i r s t  showing i t  to 
Father Albert so that he might understand that I was now 
free to do anything he wished me to do# Mr* CJonnor refused 
to accept the resignation, declaring i t  e n t ire ly  unnecessary; 
i t  would be quite s u f f ic ie n t  fo r  me, he said, to put o f f  my 
uniform and don c iv i l ia n  c loth es; I would oe then a simple 
c i t iz e n  for  whose acts  or words the Brigade would be in no 
way responsible* 1 therefore pocketed the card, .vent,home, 
changed cloth ing, and drove straight to the O ffices  o f  the 
Provisional Government*

Mr. C ollins received me very a ffa b ly , and we talked fo r  
abov e ha lf an hour* He f e l t  very sore over the explosion 
o f  the mine in the Four Courts a fter  the garrison had decided 
to surrender, over the demonstration in Mountjoy on Friday 
night , and certain  other acts of the Insurgents* But when 
he learned fu l ly  the moderate demand I had to make, he had 
no h esitation  in complying* A fter a minuteTs pause, during 
which he seemed to be se tt l in g  in his mind the form of the 
fr ien d ly  message he was asked to send, he sppke to th is  
e f f e c t ;  11 Te 11 these men that neither I ,  nor any member o f 
the Government, nor any o f f i c e r  in the army (and I learned 
the fee lin g  o f  every o f f i c e r  in Dublin on my rounds yesterday*

not one of us wishes to hurt a single one o f  them, or even 
to humiliate them in any way that can be avoided* They are 
at l ib e r ty  to march out and go to th e ir  homes unmolested i f  
only they w i l l— I do not use the word fojLirender—- i f  only 
they w i l l  deposit their  weapons in the Hational armoury, 
there to remain u ntil  and unless in the whirl o f  p o l i t i c s  
these men become a majority in the country, in which case
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they w i l l  themselves have contro l o f  them*”

I said: "Let me make quite sure 1 fu l ly  understand you.
You w il l  le t  them a l l  go to their homes— -you w i l l  make*no 
exceptions of any o f  the leaders#" He pausid3 then said with 
an emphatic gesifrttre; "Bo, not one* They may a l l  return to 
their  homes i f  they w i l l  deppsit th e ir  weapons in the 
National armpury."

I could look fo r  no mor«u I thanked him with a hooeful 
Albert* heart and went straight hack to Father A lbert. That gentle

man wasjftI think, as surprised as myself at the unmistakably 
genial and fr ien d ly  character o f the messagef but as he was 

Barton^- very busy hearing Confessions, he went and brought Mr* Barton 
to speak with me instead. I pause fo r  one moment to remark 

that i t  was a sight to see, the depth and the warmth o f  the 
mutual a f fe c t io n  of those two men so opposite to each other 
in many respects.

But I soon found thatJir* Barton 3^d ng_desire for  peace. 
He was fr ien d ly  to a degree, su&ve, manTy  ̂ aM' frank". 1TKen 
I repeated Mr. Collins' message he expressed high appreciation 
of i t s  graciousness and fr ien d lin ess , but immediately added 
a strong doubt o f i t s  s in cer ity . When I replied  that aay 
terms agreed to would o f  course be in writing he replied  in 
substance; "We want no terms other than v ic to ry  or death*
The Republic, has been betrayed by the very men who were 
joined with us in f igh tin g  fo r  i t .  Instead o f  jo in ing
with us now to figh t England, they are, at England's bidding, 
trying to crush us. ii’ven i f  they succeed in  crushing u s-— 
which remains to be seen— -the shedding of our blood w i l l  
keep a live the s p ir it  ofthenation as the blood o f the martyrs 
o f 1916 revived i t .  , Our death w il l  be the very best means of 
showing to the world that there are thousands o f Irishmen 
who w i l l  never submit to be ruled by an English king, and
our example w i l l ---- i t  may be soon, i t  may be la t e r -— inspire
the vast majority o f our countrymen to figh t ceaseless ly  
u n t il  independence is achieved. I t  can be brought about in 
no other way*"

I pointed out that although the majority o f  Irishmen 
d iffered  from him as to the best way to advance towards 
independence, yet he was of course entit led  to his opinion, 
and would be ju s t i f ie d  in giving his l i f e  to uphold i£ ; but 
was he ju s t i f ie d  in leading to death— death in many cases so 
certain  as to amount p ra c t ica lly  to su io id e -—even one 
hundred of the brave boys who followed him?

He rep lied ; 11 I f  we are en tit led  to d ie , so are they; i f  
we are entit led  to our opinion, so are they* xhey were right 
in 1916, as events have proved*"

II But su re ly ,1* I said, "you percaive a fundamental 
d ifference between the genesis of these boys1 opinions then 
and now. In 1916 they fought B rit ish  troops from motives 
which they imbibed with their mothers1 milk; today they are 
fighting  I r ish  troops owing to their  leaders1 disagreement 
in p o licy .  They have an opinion on the subject, but you 
know well that most of them did not form that opinion fo r  
themselves, but adopted that o f their favourite leader and 
imagined i t  was their  own. Are you ju s t i f ie d  in leading them 
to death in promotion o f such an opinion, so acquired?11

"There," said Mr. Barton, " i s  exactly  where you people 
jjiake â mistake; yoik cannot rea lise  that on th is question the 
rank and f i l e  not merely have formed their  own opinion for  
themselves, but hold it  more strongly and aggresively than 
the leaders* I f  we were to make peace today on the terms 
proposed by Mr. C ollins the vast majority o f the men would 
simply discard us, se lect  other leaders, and continue the



fight* In iiis  case the rani?: and f i l e  are the rea l leaders**1

What "better terms, I asked, could Mr* Collins o f fe r ,  
con sisten tly  with his position  as head of the Government?0  ̂
"The only proposal that Michael Collins could make,11 said.he, 
’ that we would consider worth looking at would be to come 
over and stand by our side and le t  us both figh t  kingland*11

Feeling sad and depressed,I bade him goodnight, and came 
away without disturbing Father Albert, who was s t i l l  busy 
hearing confessions*

4.

'tty.
JLisSteMJhto,

•-'lit [Oil

On Sunday, July the End, I waited on S ir John iumsden and 
h is  s t i f f  at 40, lvlerrion Square, and ascertained from theip 
that in case Mr, Ae Valera wished to v i s i t  Bishop 0* He i l l y  at 
the Shelbourne the Brigade could, with the consent of the 
G-overnment, lend him a car and guarantee his safe return* A 
l i t t l e  la ter  the Bishop, at the Sheibourne, gave me a le t te r  
fo r  Mr. de Valera x^equesting him to come and see him* 1 took
the le t te r  and found Mr* de Yalera---- I must not say where,
fo r  he asked fo r  my word o f  honour not to reveal his location*^ 
He reco lle cted  the Bishop w ell, and regretted that, for 
reasons which he asked me to convey verba lly , he could not 
come to him* I related to his Lordship every word that passed 
at this interview*

Some hours la te r ,  while waiting fo r  Father A lbert, I was 
asked -franc by Dr* Brennan, D irector of Medical Service fo r  
the Insurgents, to take charge of a le t t e r  to S ir John 
Immsden. This le t te r  I delivered at 10 p.m*

That evening I accidenta lly  met Mr. de Valera fo r  the 
second time* He at once came over to talk about the Bishop* 
After a while I to ld  him I had been searching a l l  day fo r  
Father A lbert, at whose request 1 hai. taken up a certain 
^ob, and whom I wanted to ask whether my work was now 
finished* I added that i f  I could not find  the priest I 
would take the opportunity to ask Mr. de Valera himself* He 
declared that he was quite free at the moment, and brought me 
away to a quiet p lace. There I to ld  him a l l  I have written 
above* He at once plunged into a very earnest discussion o f 
the whole question. I should like to write down a l l  I 
r e c o l le c t  o f what he said, in an interview that occupied about 
an hour an a h a lf , but I cannot find the time* Besides,^it^ 
would certa in ly  not serve the cause 1 have been engaged in i f  
I were yi'sngini- to repeat' vehement expressions regarding certain 
actions and persons; for  th is  Menorandum may possib ly  be 
read by some to whom those expressions would give offence* 
Therefore, as in the case of Mr. C o llin s , 1 w i l l  omit a i l  
that did not bear d ire c t ly  on my mission*

Mr. de Valera described the d i f f i c u l t i e s  created fo r  
him by the treaty, his e f fo r t s  to reconcile  the opposing 
parties in the S a il ,  the reasons fo r  the two Pacts and his 
disappointment at th e ir  resu lts , the setting  up o f the Army 
Executive without his wishing i t  ( indeed I gathered contrary 
to his wishes, although the circumstances precluded him from 
a ct iv e ly  opposing i t ) ,  his anxiety and his e f fo r t s  fo r  peace 
and fo r  the unity o f  the army, his warning (which he declared 
his opponents were very wrong Ln& describing as a threat) 
that the acceptance o f  the treaty might involve the country 
in c i v i l  war, the unsatisfactory character of the proposed 
constitution  and his despai^rof amending i t  while his 
opponents had a majority which they were prepared to makê  
subservient to English ministers; f in a l ly ,  his utter in a b ility  
to prevent the present outbreak, which Re declared was begun 
by the Government in obedience to English ministers*
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As soon as I could I brought him round to the p o s s ib i l i t y  

and therefore the duty o f  making peace without further blood
shed* Mr, de Valara at once showed that his view of the 
leaders1 resp on s ib il ity  in that matter was very d i f f e r e n t  from 
Mr* Barton1So He was anxious fo r  an immediate peace* He 
shared Father A lbert1s view^ that ir r ita t io n ,  further inflamed 
by the s tor ies  from Mountjoy, was the ch ie f  obstacle to it®

I to ld  him that Mr. Collins also was annoyed and indignant 
at some action  o f the Mount joy prisoners* I pointed to 
Mr. C o ll in s1 fr ien d ly  message, and expressed my conviction  
that the stories  from Mount joy contained misrepresentations 
probably born of misunderstandings. Mr. de Valera said he 
hoped i t  might prove so.

Coming at last  to Mr. C o llin s1 proposed terms he described 
them as a d is t in ct  advance on v/hat Mr„ Collins had said to the 
Archbishop when His Grace toek to the Government the proposal 
that the Insurgents be allowed to march out with their arms in 

. their hands* Mr. Collins* answer, he said, was; n%et them 
{  %a.y down their arms and then we w ill  ta lk  to them*tT After 

much discussion, in the midst o f which Mr. de Valera l e f t  fee 
tow a while to consult the Brigadier, he to ld  me he would be 
prepared to recommend to the Insurgents, and was confident he 
could get them to agree, to go home each man carrying his 
weapon with him. IDo explain the desire to retain the a»ms he 
described the love for  his weapon engendered in each man by 
years o f  figh ting . The right to retain  his r i f l e  (shared as i t  
was by every other c it ize n )  would do much, de declared, to 
mitigate the bitterness o f present fe e l in g s and th is appease
ment would be more valuable to the Government and to the 
country than the surrender of the arms*

I expressed my anxiety in these pourparlers to carry away 
with me as accurate as possible ana? understanding of what each 
side was actually  prepared to do towards bringing peace. I 
feared greatly  the overlooking o f  some points the omission o f  
which would afterwards be d if fe re n t ly  construed lay the Iroo s± 
sides* One such point was the case of the men in the Four 
Courts or elsewhere who had already surrendered their arms* 
Surely, I said, he would not ask to have the weapons returned 
to these men?

Mr. de Valera wandered into a d if fe ren t issue, but a fter  
a v/hile we returned to th is point again. He was anxious, he 
said, not to make any proposal other than what he could carry 
the figh tin g  men with him in accepting. But he did not see 
that they would reasonably claim the return o f  the arms 
already surrendered. He would forego that. But i t  was under
stood, o f  course, he said, that when the men then fighting  
returned to their homes, so would the prisoners.

H^manner, rather than his words, suggested that the 
return o f  the weapons to the prisoners when releasing thegi 
would be a graceful act on the part of the Government and 
would s t i l l  further tend to appeasement and good fee lin g . I 
sympathised with that, but are both f e l t  that i f  such a proposal 
were to be mads at a l l ,  the In it ia t iv e  lay with the Government,

On the whole,we seemed a long step nearer to peace and I 
parted from Mr. de Valera with expressions o f  high hope and 
appreciation*

I t  was too late to see Mr. Collins that night, and as my 
home was foum a i le s  from Mfflrrion Street I slept at the 

Mon.3 .7 .2 2 . Sheloourne close by. .fiien I reached the Government o f f ic e s  m 
the moraing, as Mr. C ollins was at breakfast, his secretary,  ̂

Mr.McGamu Mr. McGann; discussed the matter-with me, pointing out some o f
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the reasons that compelled the Government to aot strongly*

Mr. C ollins received me in his private room* He considered 
the proposal to retain the arms trea son a b le  and on several 
grounds inadvisable. As to i t s  unreason I  expressed my 
agreement, but I pointed out that i t  would nevertheless be 
wise to concede i t ,  i'or on the one hand tha arms in the hands 
d>f the men now fighting  formed probably less  than one-tenth 
o f the weapons at present in the homes o f  the people in Dublin 
and throughout the country, and the addition o f  that one- 
tenth would not make much d ifference as compared with the 
appeasement Mr* de Yalera hoped fo r  from i t ;  on the other hand 
i f  the embitterment continued and these men broke out again, 
they would not have far  to go to find arms.

Mr- Collins seemed to agree with both these arguments, but 
he pointed out that there were several other and perhaps more
important considerations---- the uselessness o f try ing to reason
with the insurgents, the crimes that many o f  them hadt committed* 
Jjfcfcjianarchy they had set out to achieve, the fe e l in g  on the 
part of the law-abiding population o f  Ireland as well as the 
conviction  of the friends o f Ireland throughout the world 
that i f  the Government o f Ireland fa ile d  to assert i t s e l f  now 
i t  could never be trusted to do so,, the danger o f  strengthen
ing that fee lin g  resulting in (a) the comr)lete loss o f  world- 
opinion, (b ) the destruction of a l l  hope of bringing in 
U lster, and ( c )  the return o f  the British* And a lU fo r  what?
To gra t ify  the alleged sentimental desire o f some desperadoes 
to retain in their  hands the weapons which would enable them 
to hold up the Government of the country any tine they liked*' 
and indulge in bloodshed, raids, and anarchy. He expressed 
amazement that any c it iz e n  should express approval o f  such a 
proposition  or allow himsiHf to become an emissary of 
Mr. de Yalera in pressing i t .

I quite agreed that i t  was a choice of dangers, but I 
s t i l l  urged that the course I recommended was the safer and the 
wiser. No doubt the Americans, the European nations, the 
English, the B elfast people, and many of the older 
N ationalists would, fo r  the time being, disapprove of what 
they would consider a too lenient course; but I f e l t  that he 
had the statesmanship to look far  ahead, and was convinced 
the result would ju s t i fy  him as i t  had done in a similar 
case before . F or .in  the case of the great bulk o f  these men 
everyone admitted that their motives were p o l i t i c a l  an& even 
p a tr io t ic ,  and I need not remind him of the sympathy it or the 
under dog ingrained in the Ir ish  nature, and the danger that 
some outburst on the part o f  a National Army general, or 
some imprudaat act on the part o f  a minister, might at any 
moment increase the rebel strength and worsen the whole 
s ituation .

Leniency in treatment o f  prisoners Mr. Collins en tire ly  
approved o f ,  he said, but xjermission fo r  the figh tin g  men 
to retain th e ir  weapons was not defensib le .

And so we parted, I t  seemed that I could do no more.
The situation  was deplorably sad© Clearly the insurgents 
could be put down in Dublin in a few days, but what about 
the country d is t r i c t s — -Tipperary, Waterford, Yifexford, Gork, 
Kerry, Limerick, ilayo, viligo? iould i t  be possible to wipe 
them out in a l l  those extensive areas din three months, in 
s ix , in twelve months? And i f  not, what was the progpect 
before Ireland? Economic ruin, p o l i t i c a l  jeopardy. Yet, 
what more could I do? I was a man o f  no importance.
Mr, Collins had received me with great kindness and public 
spilrit, had used his best judgment, and was bound to act on 
i t .  I had done a l l  I had been asked to do, as well as I 
could. Yet I f e l t  keenly the resp on s ib il ity  that would rest 
on my soul i f  in th is  c r i s i s  I l e f t  anything I could do



undone merely from a motive o f timorousness or shrinking 
adv-i.ce/ fr0iia P ^ b licity o r fear Sf being thought forward or interfering* 

1 determined to take —-*to narrate the above to
someone with a greater p osit ion  and more power and experience 
in public a f fa ir s ,  and to take counsel with him. At once 
the Archbishop came into my thoughts* But my instinctive  
shrinking from the interview proved too strong fo r  me. I 
was p ra c t ica lly  unknown to His Grace, v/ho had met me only 
once during a V is ita t ion , allowed me to k iss  his ring, asked 
me some kindly question, and passed on* He would probably 
regard me as a meddler* I t  would have been d ifferen t with 
Dr* tfalsh, whose appreciation I knew and could count on, 
and with Dr,, Donnelly by reason o f  my seventeen years* 
intimate friendship with his two brothers* To.Dr* Byrne I 
was p ra c t ica lly  a xEfflcgxifcss complete stranger. I cast 
around for  one who would re a l ly  know me, and I selected 

Mr* Douglas. James Douglas, chairman o f  one Government commission and 
member o f  another, and an old fr iend.

I found him at his warehouse in Wexford Street. For 
two noars we examined the s ituation  from every ijoint Qf  
view, and I internally  re jo iced  that the high opinion o f  
his a b i l i t y  and character which I expressed f i f t e e n  years 
ago had been fu l ly  ju s t i f ie d ,  we both realised  how much 
further 1 had gone in negotiation than could haire be&n 
dreamed o f  when Father Albert started me on i t ,  and how much 
nearer to agreement the combatants had been drawn# One 
sjrrong step more on each side, and peace was assured*
Neither o f us f e l t  quite assured that Mr* de Valera had 
both the w il l  and the power to bring about a permanent 
peace. But i f  he had, i f  he and the m ilitary leaders with 
him could be induced to give a guarantee— th eir  word of 
honour— --that on the withdrawal o f  the Government troops 
and the insurgents being allowed to march oat o f  their  
strongholds the la tte r  would rea lly  go home and cease 
f igh tin g , so thatfc there should be only one army in futdre, 
then in that case Hr* Douglas was confidents that 
Mr. Collins and his Cabinetcould be indud ed to grant 
Mr. de Valera*s terms and we would have peace* The next 
thing now was for  me to return to Mr. de Valera, i4form him 
of the progress made, and i f  possible get from &im a verbal 
statement——not necessarily  a message (which he would be 
most unlikely to g iv e )—-but a verbal statement me or 
some other intermediary that in case the Government would 
agree to leave them th eir  rorsffauaa arms he would give the 
guarantee,, Meantime Mr. Douglas would await a 1 phone 
message form me at his house in Hathmines where.he was going 
to attend a Committee meeting o f the White Gross ( o f  which 
I understand he is  GhairmanJ* I f  my report was favourable 
he would at once return to town to meet me, and would leave 
no stone unturned to induce Mr* Collins to make a statement 
corresponding to Mr* de Valera1̂ ,  and the two could then be 
embodied in a written agreement.

I went straight to the Hamman* entering, as previously, 
from the lane. A strik ing  change had taken place in the 
seventeen or eighteen hours since I had la st  spoken co 
Father Albert* The back rooms, which had been f u l l  o f 
people, were almost deserted*,, The faces of most o f  those 
remaining were anxious* A doefdtr, in reply to my enquiry, 
said Mr.^de Valera was not there. He pold me where he 
believed he was, but doubted i f  I would find him there by 
the time I could reach the place* Learning the na^re 
my mission he advised me to speak with Gathal Brug&a, xor 
whom he sent, warning me that 1 might have to wait fo r  some 
time; lff o r , IT he said, "as  you can perceive, something very 
excit in g  has just happened.11

I did not have long" to  wait, however* Gathal Brugha
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came into the room. At f i r s t  he spolce with three o^ four 
men. near the door s ix  or eight yards away, giving two or 
three sharps determined glances at me* Then he came over*
He was courteous, but evidently h ost ile  to the purpose o f  
my mission* We were interrupted a fter  two minutes, and 
again a fter  another few minutes, by men who came in on 
business that could not 'wait a moment, and whose faces 
betrayed great excitement and determination* On each 
occasion Brugha l e f t  me fo r  a minute and returned the f i r s t  
moment he could* He went about ostentatiously  brandishing 
a large revolver, his gestures expressing the extremest 
degree o f  desperate determination* Before he spoke his 
f i r s t  word, negotiations seamed hopeless® For here was a
man whose resolve was c lea r ly  imprinted on his fa ce---- a
resolve not to leave that house a live  i f  he ^could find 
death without committing suicide* I t  waM^lnerely that 
he was w ill in g  to give up his l i f e ,  ha was determined to
give i t  up---- to get away from it* His motive s ( I thought
I read in his face at least two, perhaps a th ir d )---- but ihis.
i3 not the place for  them*

1 was b r ie f ,  &e eVen briefer,* "Lay down our arms?*1 said 
he* "Never. We are out to achieve.our ob ject or to die* 
There,is no use negotiating with Mr. C o llin s . What exactly 
did Mr* de Valera propose?** I to ld  him. ,fEe could not 
carry the figh tin g  men with him in that, '1 said Mr. Brugha; 
"the mest they would agree to would be to leave th is place 
with their arms and go and join  our men figh tin g  elsewhere© 
And fo r  my part I would oppose even that. You arw wasting 
your time* We are here to figh t to the death*11

I came away, and went to Amiens Street station , and with 
Brigadier General 0IDalyI s permission rang up Mr* Dcuglas0 
I was answered by Mrs. Dougias, who to ld  me he had gone to 
the ir o v is io n a l  GovernBOfrk o f f ic e s  to meet Mr* (Javan Drlffy 
who had ’'phoned fo r  him. By the time 1 reached Merrion 
Street they had both gone out together* I l e f t  a written 
message fo r  Mr. Douglas that I would await him at the 
Shelbourne, but he never got i t ,  fo r  he did not return to 
Merrion Street. I came there again the follow ing day, 
(Tuesday) and, by permission, phoned Mr, Douglas* He was 
at home at Hathmines so 1 determined to go to him.

From Mr* Douglas I learned a great deal. But i t  seemed 
very unlikely that I could do any more good. Before leaving, 
however, I drlw up the fo llow ing memorandum, which Mr*
Douglas verified* as a correct description  of the situation  
as we saw it;*» •

,fThe matter now stands th u s:-

" ( 1 )  Mr. Callins is  w ill in g  to allow a l i i  the opposing forces ^o go un-
molested to their homes i f  they w il l  f i r s t  deposit th e ir  arms in the 
national armoury*

" $2) Mr. de Valera is  w il l in g  to propose to his side, and is  confident unat
he can get his side to agree, to cease figh tin g  and disband 

and return to their  homes each man g^rrying his weapon with him.

n (3 ) There is  good reason to hope that the Government would &°cept Mr* de
ValeraT s proposal i f  they had a guarantee---- the ±qaciars word ,
honour— that the cessation o f figh tin g  woult^be merely*****- forjftWw. 
moment but that the nation would be allowed to se tt le  tne question in 
a constitu tional way, having only one army, and that one un or .-9 
c i v i l  authority*

"(4J I t  seems to me that an immediate peace could be secured i f  
. side would declare verbally  to an intermediary that they would

accept the terms in paragraphs (2 ) and (5 )  i f  .he other

Tu.,4 .7 .23,

Mr. Douglas. 

Memorandum.
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side would also accept thejp, and were w illin g  that they 
be at once embodied in a written agreement.*1

With this document I made my way Church Street 
Convent, but Father Albert wasnrt there,, As i t  was now 
11*30 p.m. I aoce ted the kindly and hospitable inv itation  
o f  Lietitenant Fitzsimons, 0 .0 . at the Sligo Hotel, to a 
beg and breakfast there.

Hext morning (Wednesday} I went again to Church Street, 
but Father .albert had not returned. I cannot r e ca l l  who 
told  me (probably i t  was one of the Fathers at Church street 
or some meber o f  the S .J .A .B .)  that I should find  him at 
the Jervis Street private Bursing Home in conference with 
some Labour leaders. Thither 1 follow ed. Father Albert 
came to me in the h a ll ;  1 gave him a copy o f the above 
memorandum, and he returned to the meeting, where i t  was 
discussed, while I made some further copies o f i t  in the 
h a ll .  The meeting over, the Labour leaders l e f t ,  and I 
asked Father Albert whether I could do any more* He merely 
ranliied that he did not know. He seemed exhausted.

I f e l t  that I had s t i l l  one duty to pfrform* i f  
possib ly , before the f in a l  struggel in 0* Connell S treet—  
to seek Mr* de Valera to give him the message that I had 
been compelled to give to Mr. Cathal Brugha instead:. I 
made my way to the Hamman. I t  was ablaxe, and no one 
rep lied  to my knocking at the door in the lane. Heavy f ir in g  
was proceeding from Government troops in Cathedral Street 
and from th e ir  two machine guns at Cahilife}corner o f  
Talbot and Marlborough Streets) and from the insurgents1 
machine gun further up the lane. This gun, I afterwards 
learned, was operated by Cathal Brugha personally* who 
had declared his determination to f i r e  on anybody entering
the lane—-even a doctor or a nurse---- exce£>ting only
members o f  the Fire Brigade. These were pouring streams 
of water on the rear o f the burning h ote ls . Thgry 
allowed me to pass, without saying m word, as I went along 
knocking loudly at every door o f the burning buildings.
As I passed the open gateway o f the rear o^ the Presbytery 
an o f f i c e r  o f  the Fire Brigaie ( theg'^»j»$&ia  ̂ I presume) 
who was within, shouted excited ly  warning me o f  my 
danger. I stepped inside and explained my reluctance to 
abandon my quest as long as there was a chance o f my 
finding Mr. de Valera. Father Flanagan then came on the 
scene, informed me o f  Mr. de Valera1s departure, and took 
me into the house * where I showed him a copy of the 
memorandum. As the ’surrender and f a l l  of the insurgents1 
stronghold in 01Connell Street was now a question of an 
hour or two at the outside, and as i t  would m aterially 
change the s ituation , Father Flanagan and I agreed that I 
could do no more*,


